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Executive Summary

Mission Statement

Our mission at McConnell Middle School Media Center is to create lifelong learners and effective, ethical users of books, technology, and other resources for information and pleasure; and to provide teachers, staff, and community with assistance, collaboration, and leadership in the use of resources for teaching and learning. 

Long- and Short-Range Goals

1. Diversify Media Center Collection

A. Determine what areas of the collection lack diversity.

B. Promote new, diverse collection.

C. Incorporate books on diversity with the rest of the collection.

2. Promote Collaborative Planning

A. Promote the uses of the media center and its staff for collaboration in general.

B.  Promote collaboration with individual teachers. 

C. Review and enhance student information access skills.

3. Increase Independent Reading among Students, Faculty, & Staff  

A. Promote independent reading through book clubs.

B. Promote independent reading with incentive programs that allow students to read on a variety of levels and subjects.

C. Create an inviting environment for independent reading in the media center.

4. Promote Parent & Community Involvement

A. Invite parents and community members into the media center.

B. . Increase communication with parents and the community.

5. Increase overall usage of the media center

A. Promote the usability of the media center to everyone in the school

B. Offer basic technology lessons for staff that do not have daily access to it.
Budget Plan for Year 1

· Current funding allots $11 per student for the year’s library budget.

· McConnell Middle School has a student enrollment of 2,335.

· This provides $25,685 for media center’s use.

· The money for this year will be allocated among the 5 long-term goals to support the short-term goals and objectives for this year.

	Long-term

Goal
	Allocated

Funds
	Percentage

of Budget

	Diversify Collection
	$6000
	23%

	Promote Collaborative Planning
	$11,000
	43%

	Promote Independent Reading
	$7,685
	30%

	Promote Parent/Community Involvement
	$500
	2%

	Increase overall media center usage
	$500
	2%


Annual Review for Evaluation and Planning

Progress towards goals will be evaluated yearly by means of a checklist created by the media specialist and the media committee. 

· The checklist for each long-term goal is broken down into 5 to 10 specific objectives.
· Not all objectives will be completed or achieved each year.
· Short-term objectives that support long-term goals may be checked off yearly as “Achieved”, “Not Achieved”, or “In Progress”.
· Progress notes and projected completion dates will be indicated on the checklist.
· The checklist will ensure ease of use and opportunity to visualize goals already achieved and those that need more work.
School Description

Community Profile of McConnell Middle School
School Characteristics


J.P. McConnell Middle School is a part of the Gwinnett County school system, and it is located in Grayson, GA.  It is named after the town founder, James Patterson McConnell.  The 2005-2006 school year begins McConnell’s 10th year of serving this community.  McConnell has 2335 students currently enrolled.  The student population has risen each year since the school opened and has more than met the projected enrollment every year except the 2004-2005 school year.  To accommodate the growing student body, a two-story addition was completed over the summer of 2005.  The school now only has 19 trailers, which is considerably less than in recent years.  Some of the trailers act as officers, so almost all students have classes in the building.   Class sizes at McConnell range from less that 10 in special education classes to almost 100 in some connections classes.  

McConnell has a media center that was expanded the summer of 2005.  It offers a television studio, a place to store and check out technology equipment, professional books, audio books, videos, a computer lab, a laminating machine, a poster machine, a dye cutter, and of course a variety of fiction and nonfiction books.  McConnell does not participate in Accelerated Reader, but instead uses Community of Readers as a reading incentive program.  Students are on their honor to read the books from the list and turn in slips signed by teachers or parents that say they have read.  At the end of the year, they participate in a luncheon and receive a gift certificate to Borders.  The only accountability is the slips the students turn in.  The media center also has author visits and literary lunches where students learn about various things from other faculty, staff, and people from the community.
Faculty

McConnell has a large faculty and staff to accommodate its ever growing student body.  There are 82 regular education teachers for 6th, 7th, and 8th grades.  9 special education resource teachers and 7 gifted teachers support and enrich the academic curriculum.  1 teacher is in charge of ISS everyday for students who have discipline issues.  McConnell has 8 self contained classes: MI with 1 teacher and 1 parapro, EBD with 3 teachers and 3 parapros, autistic with 1 teacher and 2 parapros,  and SLD with 3 teachers and 2 parapros.  We also offer ESOL with 2 teachers and speech with 1 teacher.  27 connection teachers offer everything from PE, to music, to art, to technology education.  We have 1 principal, 6 assistant principals, 5 counselors, and 19 clerical positions.  3 stellar substitutes are always on hand to fill in for teachers.  There is 1 media specialist, 2 media clerks, an LST, and a TST.  Finally the school couldn’t run without our head custodian, his staff of 8, our cafeteria manager, and her staff of 15.   Our faculty’s experience ranges from 0 to over 30 years, with most faculty having 6-10 years of experience.  As their highest level of education 44% hold Master’s Degrees, 40% hold Bachelor’s Degrees, 14% hold Specialist’s Degrees, and 2% hold Doctoral degrees. 

Curriculum and Evaluation 


As do all schools in Gwinnett County, McConnell’s curriculum follows the Academic Knowledge and Skills (AKS) derived from the state GPS.  All Gwinnett County school employees are assessed through the Results-Based Evaluation System (RBES).  Each faculty member must set student and personal goals for the year.  These goals are discussed with an administrator, the teacher is observed and evaluated, and then they have a follow up discussion with an administrator.  McConnell’s RBES goals focus on increasing math achievement, improving on the reading subtest of the CRCT, increasing writing achievement, and to improve communication with parents.  Students participate in a timed writing sample each fall and spring that is rated on the Gwinnett County Middle and High School Writing Rubric by teachers and parents who have been trained to use the rubric.  The rubric rates student writing 1-4, and it is hoped that a student will improve 1 level or more each year.  

Student Support


To support student achievement, McConnell offers help day every Wednesday morning from 8:15-9:00.  Students are allowed to come into classrooms without a pass to seek additional help.  Teachers are expected to always be available on these mornings.  McConnell also offers an Academic Assistance Program (AAP) for students failing any academic subject.  A student can pay $75 and take an hour and a half class 2 mornings a week for 6 weeks to bring up their average to a 70%.  Scholarships are available for students who cannot pay.  All students can take advantage of AAP to bring up their grade except 7th grade Math and Language Arts students.  Their promotion to 8th grade depends on their performance on the Gateway Test for those 2 areas.  Until this year, that had been true for all 7th grade subjects.  The Gateway Test is a Gwinnett County created test to measure student achievement in 4th, 7th, and 10th grades along with writing assessments in 5th and 8th grades.  Teachers are also obligated to post their homework and daily assignments on homeworknow.com, so parents and students can check it anywhere.

School Support

McConnell’s PTA is strongly involved in the school.  They organize a magazine sale fundraiser every year.  They also organize seminars for parents on drug use, raising respectful kids, and sex education.  They also support teachers by allowing teachers to get a lunch off and monitoring students in the lunchroom during Teacher Appreciation Week.  The school also hosts a PTA Displays of Learning night in the spring to showcase what the students have been learning and doing in their academic classes.  McConnell’s PTA has almost100% participation from teachers and parents.  McConnell is also supported by its business partners:  Applebees, Borders, O’Charley’s, Kroger, Limo by Design, Vulcan Materials Company, Publix, Suntrust, and Summit Chase Country Club.  Finally, McConnell and all the other schools in the Grayson Cluster are supported by the Grayson Cluster Foundation.  This foundation was created by the former principal of McConnell to allow teachers to apply for locally funded grants for classroom activities. 

Community Characteristics and Data


The Grayson community has grown considerably from a rural area to part of the Snellville/Lawrenceville suburb.  The many new neighborhoods, apartments, and shopping complexes have brought in more people.  The community’s growth has taken place over a short period of time.  Its population is 12, 357.  The community’s public library also sponsor’s writing contests for students.  Three community parks are in close vicinity to the school.  The average household income is around $51,000.

Student Characteristics and Data

The student population has more than doubled since 2001, and it has diversified economically and racially.  From the 2000-2001 school year to the 2003-2004 school year the ESOL population has gone from 1% to 2%.  The students receiving free/reduced lunch has gone from 8% to 17%.  The African American population has gone from 5% to 16%, and the Hispanic population has gone from 3% to 5%.  Asian student enrollment has gone up from 2% to 3%, and multiracial student enrollment has gone from 1% to 2%.  The white population has decreased from 89% to 74%. 

Students are tested with the Gwinnett Country Gateway Assessment in 7th grade for Science, Math, Language Arts, and Social Studies and in 8th grade for writing.  6th, 7th, and 8th grades are tested with the state mandated CRCT in Reading, English/Language Arts, Math, Science, and Social studies.  McConnell met AYP for the 2004-2005 school year.  Please refer to the tables below.

	7th grade Gateway
	Fail
	Minimal
	Effective
	Excellent

	Language Arts
	6%
	40.7%
	50.2%
	8.5%

	Math
	8.3%
	27.2%
	48.4%
	16.1%

	Science
	3%
	36.9%
	40.7%
	19.3%

	Social Studies
	1.6%
	7.8%
	80.8%
	9.7%

	
	
	
	
	

	8th Grade Writing Gateway
	7.7%
	41.1%
	33.7%
	17.5%


	6th grade CRCT
	Performance Levels

	
	1
	2
	3

	Reading
	4%
	26%
	68%

	English/L.A.
	9%
	48%
	43%

	Math
	10%
	43%
	48%

	Science
	5%
	66%
	29%

	Social Studies
	5%
	56%
	39%


	7th grade CRCT
	Performance Levels

	
	1
	2
	3

	Reading
	7%
	24%
	69%

	English/L.A.
	9%
	57%
	34%

	Math
	10%
	54%
	37%

	Science
	6%
	57%
	38%

	Social Studies
	7%
	43%
	50%


	8th grade CRCT
	Performance Levels

	
	1
	2
	3

	Reading
	8%
	26%
	66%

	English/L.A.
	14%
	50%
	36%

	Math
	14%
	55%
	31%

	Science
	11%
	75%
	14%

	Social Studies
	9%
	55%
	36%


Data Courtesy of:

McConnell Middle School’s Accountability Report issued in 2004-2005 for the 2003-2004 school year Gwinnett Count Public School website www.gwinnett.k12.ga.us
Philosophy

Our goal at McConnell Middle School is to ensure that students and staff are effective users of ideas and information for pleasure and for learning. We can accomplish this by providing physical and intellectual access to information resources; education in using resources effectively and ethically; leadership, collaboration, and assistance to staff in principles and use of instructional and information technology, resources and activities that contribute to lifelong learning while accommodating a wide range of learning differences and diversity; function as the information center of the school; and to provide resources and activities for learning that represent diversity  and support the concept that intellectual freedom and access to information are prerequisite to effective and responsible citizenship in a democracy. (IP, 6-7).

Mission Statement
Our mission at McConnell Middle School Media Center is to create lifelong learners and effective, ethical users of books, technology, and other resources for information and pleasure; and to provide teachers, staff, and community with assistance, collaboration, and leadership in the use of resources for teaching and learning. 

Long and Short Term Goals

Long Term Goal #1-Diversify Media Center Collection

McConnell Middle School once served a largely white population, but that has diversified over the past few years.  It is the responsibility of the media center to reflect the growing diversity of the school.  This will not only be beneficial to students of different backgrounds, but it will also be beneficial to the students who have not had exposure to other races and nationalities.  This is evident under Information Power’s Social Responsibility Standards.  A socially responsible student “seeks out information for a diversity of viewpoints, scholarly traditions, and cultural perspectives in an attempt to arrive at a reasoned and informed understanding of issues.” (33)


Short Term Goals


1A. Determine what areas of the collection are lacking in diversity.

· Survey students and teachers about media center collection.

· Subject search the online catalog to find out what materials are lacking.

· Use results to order new media center materials.


1B. Promote new diverse collection.

· Create a bulletin board and display of new materials.

· Offer incentives for students reading books that feature characters and cultures different from their own.

1C. Incorporate books as part of overall collection

· New materials should fit into the media center’s organizational strategy so as not to alienate students who want to read themwithout being seen as different.

Long Term Goal #2-Promote Collaborative Planning


If more teachers understood what the media center and its staff can offer them, they would be more willing to participate in collaboration.  It is the staff’s responsibility to promote the media center throughout each school year.  Information Power encourages media specialists to “collaborate regularly with teachers and other members of the learning community to encourage students to become information literate, independent in their learning, and socially responsible in their use of information and information technology.” (63)


Short Term Goals


2A. Promote the uses of the media center and its staff for collaboration in general.

· Create a promotional PowerPoint to show at the faculty meeting at the beginning of the year.

· Create more subject area specific presentations to present at grade level and curriculum meetings showing what the media center can offer.

· Offer staff development classes that highlight the various offerings of the media center.

2B. Promote collaboration with individual teachers.

· Interview teachers about specific units and create curriculum maps to get an idea about what is going on in individual classrooms.

· Review units and offer media center materials and services where applicable.

· Create a central location to keep all maps and encourage teachers to use and offer suggestions for them.

Long Term Goal #3-Increase Independent Reading among Students, Faculty, & Staff


Independent readers become life long learners.  Promoting independent reading not only among students but also among faculty and staff will model this choice for students and let them see that reading doesn’t end with a text book or when their school career is over.  It is essential for becoming a productive member of society.  Information Power states in its Independent Learning Standards that “the student who is an independent learner is information literate and pursues information related to personal interests.” (23)  For this reason, it is important to promote reading programs that don’t limit student choicethe way such programs as Accelerated Reader may do.  If students have to stick to levels and not to personal interests, they will be less likely to read independently.


Short Term Goals


3A. Promote independent reading through book clubs.

· Survey students, faculty, and staff about interests in participating in a book club.

· Create a book club just for students and another just for adults.

· Create a book club that students and adults can participate in together.

· Have resources available about book clubs for those interested in forming an independent club.

· Create a calendar for groups and provide time and space for clubs to meet.

3B. Promote independent reading with incentive programs that allow students to read on a variety of levels and subjects.

· Create an incentive reading program with a wide range of books to choose from.  

· Participants will be required to read a book from each category.

· Participants will be held responsible not by taking a test, but by turning is two discussion questions for each book.  

· Small prizes will be rewarded for the best discussion questions. 

· These questions will be put into a database that teachers and students can access.

· Participants who complete all the requirements will be invited to a year end celebration to discuss some of the most popular books over lunch.

3C. Create an inviting environment for independent reading in the media center.

· Create reading corners in the media center with one or two comfortable chairs and reading lamps.  

· Highlight student book choices through displays.

Long Term Goal #4-Promote Parent & Community Involvement


Many parents and the community do not understand the impact the media center has on the success of students.  Most remember the library from their schooling experience when it was nothing more that a warehouse for books.  In order for them to see the media center as the vibrant catalyst to student learning it has become, the media center staff must invite those outside the school setting in.  Information Power maintains that a “clear communication of mission, goals, functions and impact of the library media program is necessary to effectiveness of the program.” (112)


4A. Invite parents and community members into the media center.

· Hold a literacy night in which students showcase the impact of the media center on their learning.

· Have a display of books recommended by parents and community members with different interests and in different professions.

· Promote a volunteer program for parents and community members.

· Have the media center facilities and materials available to parents and community members after school hours on designated days.


4B. Increase communication with parents and the community.

· Create a media center newsletter.

· Advertise media center events and highlights in the school newsletter and newspaper.

· Develop and maintain a media center website.

· Encourage students to share their experience in the media center with those outside the school setting through posters, presentations, etc.

Long Term Goal #5-Increase overall usage of the media center


Most patrons of the media center only envision it as being a place to check out books and magazines.  They do not realize that the media center offers a wide range of materials and services that anyone from a custodian, to a clerk, to a cafeteria worker, to a teacher, to an administrator can use.  Through promotion and staff development, “the library media program (should support) the mission, goals, objectives, and continuous improvement of the school.” (101)


5A. Promote the usability of the media center to everyone in the school

· Hold staff development sessions for all groups at the school to show what the media center can offer them.

· Offer coffee breaks with a book for staff and faculty on a break.

· Develop a collection of donated and bought books for adults that can be borrowed.

5B. Offer basic technology lessons for staff that do not have daily access to it.

· Survey staff members on technology proficiency and interest.  

· Based on results, hold staff development sessions on using technologies of interest.

· Encourage use of these technologies by staff.

Facilities


The media specialist and media clerks at McConnell Middle School work tirelessly to provide an environment where teachers and students enjoy congregating before, during and after school. Students frequent the media center individually, in small groups, and with a class. Parent volunteers and student aides work along side the media specialist and media clerks to make sure the library remains orderly and provides opportunities for learning.


The size of the media center at McConnell Middle School is adequate for the student population. However, only one class doing research can be accommodated at a time. There is adequate seating for two classes; however, the layout of the media center is not conducive to more than one class conducting research at the same time. Individual students and small classes (12 or fewer students) can check books in and out at any time regardless of whether another class is already in the library. A small group area will be created in one corner to accommodate book clubs and small classes.

The media center includes the collection room, a conference room, the media specialist’s office, a workroom, a break room, and a storage room. Two separate computer labs are available in classrooms located outside the media center. Shelves line the walls and are located in the center of the media center. The shelves lining the walls are 6’ tall. However the shelves located throughout the media center are only waist high. These waist high shelves pose no impediment for most students; however, students in wheelchairs have difficulty reaching the top of the 6’shelves.   


At present there are no plans to remodel the media center. However, a list of desired changes and improvements has been created and housed in the media center in the event that remodeling takes place in the future. Each year the space plan will be reevaluated for more efficient use. However, the bookcases in the center of the room are permanent and personnel must work around them. 

Budget Plan


McConnell Middle School has been allocated $11 per students for the year’s library budget.  McConnell’s student population is 2335, so that gives the media center $25, 685 to work with.  The money has been distributed over the 5 long term goals to address the short term goals that will be put into place this year.  The rationale for spending has been based on the citations from Information Power discussed in the long and short term goals.

	Long Term Goal
	Allocated Funds
	% of Budget
	Plan of Action 

(Short Term Goals)

	Diversify Media Center Collection
	$6000
	23
	· Purchase books, periodicals, video tapes based on lack of materials with diverse subject matter.

· Purchase reading incentives for students reading outside their own background, race, religion, ethnicity, etc.

	Promote Collaborative Planning
	$11000
	43
	· Create promotional PowerPoints for various subjects and grade levels

· Order materials, software, and technology specific to teachers’ identified needs for what they are actually doing in their classrooms.

· Coordinate staff development classes and materials.

· Order new and maintain current technology in the media center to be user friendly and in good working condition.

	Increase Independent Reading among Students, Faculty, & Staff
	$7685
	30
	· Promote book clubs through informational breakfasts.

· Purchase club sets of popular books to be checked out.

· Purchase incentive prizes for the reading program and provisions for an end of the year celebration.

· Purchase reading chairs, lamps, and rugs to create reading corners and meeting places.

	Promote Parent & Community Involvement
	$500
	2
	· Create a media center newsletter.

· Create and maintain a media center website.

· Purchases refreshments and reading incentives for literacy night.

	Increase overall usage of the media center
	$500
	2
	· Facilitate staff development classes and purchases materials.

· Purchase coffee and refreshments as incentives for staff to spend their breaks reading or using media center services.


Media Committee

The media committee at McConnell Middle School was created to help plan long and short term goals for the acquisition and use of media equipment and supplies, evaluating the progress of the media center towards its written goals, to address concerns of parents or the community concerning book challenges or technological issues, and to ensure that district procedures are implemented. The media committee has regularly scheduled meetings quarterly. The media committee will meet when required to address book challenges or other issues as they arise.

The media committee includes an administrator, the media specialist, the building level technology specialist, a representative from each grade level, a connections teacher, a special education teacher, and a parent volunteer. The members are selected from faculty volunteers; however, if a position is vacant and there are no volunteers, the principal will appoint an appropriate person to represent the position. These members help the media specialist stay current concerning the curriculum and materials that are being used in classrooms. In turn, the teachers on the media committee report back to their departments and then bring individual teacher requests for materials to meetings with them.

Personnel 

The media center is staffed with a media specialist, two library clerks, a LST and TST. The media specialist is responsible for planning, directing, implementing, and evaluating the library program. The two library clerks support the media specialist by helping implement various programs, as well as, executing clerical duties such as check-ins, check-outs, re-shelving books, and maintaining daily records. The LST and the TST are responsible for technological aspects of McConnell’s media program. 

Media Specialist
The following activities fall within the purview of the school library media specialist’s job description: 

Program Administration 

The library media specialist will: 

· Organizes library material, equipment, and facilities for effective and efficient utilization and circulation. 

· Plan, equip and maintain attractive facilities. 

· Keep the collection current within the constraints of the annual budget by purchasing quality print and non print materials. 

· Establish an attractive and easily accessible LMC that is conducive to learning. 

· Maintain the library catalog. 

· Effectively utilize clerical, volunteer, student and/or other personnel to provide quality library service to users. 

· Maintain appropriate records of library materials.

· Process materials simply and efficiently. 

Promote the love of life long reading and learning 

The library media specialist will: 

· Exhibit a thorough knowledge of books and authors in the collection, assist students with reading selections. 

· Be aware of and support the curriculum through collection development. 

· Provide leadership in all aspects of the school media program. 

· Develop a research and library skills program relating to the needs of the students. 

· Guide students in finding and using a wide variety of materials. 

· Attempt to instill in students the ability to be self learners by promoting the spirit of inquiry and teaching effective fact-finding skills. 

· Plan with teachers, when appropriate, for meaningful and effective grade appropriate reference work and/or literature appreciation activities for their students. 

· Actively plan with teachers and groups of teachers to integrate library services and multimedia materials with the instructional program. 

· Establish behavioral standards for students in the LMC 

· Assist students in becoming effective and discriminating users of library resources 

· Help students develop habits of independent reference work and skills in the use of reference material in relation to planned assignments. 

· Increase the usage of the media center through staff development opportunities, teacher friendship lounge, and development of a book swap.

Evaluation of Program 

The library media specialist will: 

· Evaluate and select materials needed to meet both the curricular and individual needs of students, teachers, and administrators who will be using the Library Media Center. 

· Determine the needs of teachers and students as a basis for the selection of new materials and equipment. 

· Do a periodic inventory of library collection as well as library Audio Visual equipment and library computers. 

· Supervise the withdrawal of outdated and worn out materials. 

Collaboration with Colleagues
The library media specialist will

· Demonstrate positive techniques to promote students self image. 

· Interact positively with other staff members 

· Provide a positive role model for students (e.g., follows school policies and procedures, appropriate language, courteous, sensitive to individual differences). 

· Make appropriate adjustments to change and handle conflict and frustration constructively. 

· Coordinate and cooperate with other school libraries as well as with public libraries. 

· Help staff make full use of the services and resources of the LMC. 

· Maintain an appearance appropriate for professional assignment. 

Professional Growth & Responsibilities:

The library media specialist will:

· Show professional growth by continuing with education, attending conferences and workshops, keeping current on new technology developments, reading professional literature, etc. 

· Read literature for appropriate grade level. 

· Serve on library curriculum committee and district wide technology committee. 

· Meet assigned building and district responsibilities 

· Work to complete building goals and district exit outcomes. 

· Allocate and manage expenditures of assigned budget funds on the basis of curricular and replacement needs. 

· Develop and promote the LMC programs, its routines, usage scheduling, and procedures. 

· Develop a collection that supports the curriculum. 

· Organize and supervise the ordering, checking, processing, and maintaining of media center materials. 

Technology Leadership 

The library media specialist will: 

· Assist staff and students with technology. 

· Maintain a working knowledge of software and CD-ROMs 

· Provide basic instruction to staff or students for equipment use. 

· Assist staff with computer and/or AV equipment problems. 

· Help staff and students become comfortable with technology by being available to assist them. 

Volunteers


A parent volunteer is an integral part of the media committee. In addition to this important duty, parent volunteers will be utilized to help during book fairs, book swaps, and on routine days to help maintain an orderly environment in the media center. Parent volunteers can help ensure that the books remain in the appropriate place on the shelves. In addition, parent volunteers can be trained to help administer the reading incentive program. Parent volunteers can help judge the discussion questions submitted for the incentive program. In addition, parent volunteers can help award the prizes earned through the reading incentive program.   

Student Aides

Student aides will be utilized for various purposes in the media center. Students with a mild intellectual disability come in the media center to dust the shelves and help do general clean-up. In addition, these students arrange the returned books alphabetically on carts so that re-shelving books takes less time. Additional student aides will help check books in and out when the media center is especially busy. These students will also be responsible for re-shelving books and helping individual students locate resources when the media specialist and clerks are engaged in other activities. When adult volunteers are unavailable trustworthy students may help in the book swap area and can help change out new arrival displays and bulletin boards.

A Plan for Planning and Evaluation


Long term and short term goals should be evaluated yearly in order to ensure that progress is being made towards accomplishing the established goals. In order to effectively monitor progress towards specific goals a checklist can be developed and implemented. The media committee and media specialist have developed the following checklists to monitor progress of goals established. Short-term objectives that support the long term goals can be checked off yearly. Not all objectives will be completed or achieved each year. Therefore, progress notes and projected completion dates should be indicated on the appropriate checklist.

 
The media committee should play an integral part in ensuring that the established goals and objectives are adequately funded, supported, revised, and modified, as needed. In addition, using a template of the checklist ensures ease of use and an opportunity to visualize the goals already achieved and those that need more work. 

	Long term goal: Diversify Media Center Collection

	
	Achieved?
	Progress Notes/Projected Completion Date

	Objective/Benchmark
	Yes
	Working
	No
	

	1A. Conduct student & teacher survey.
	
	
	
	

	1A. Perform subject search of online catalog.
	
	
	
	

	1A. Order materials based on results of survey and subject search.
	
	
	
	

	1B. Create a bulletin board and display for new materials.
	
	
	
	

	1B. Offer incentives for students choosing diverse literature.
	
	
	
	

	1C. Incorporate diverse materials within existing collection.
	
	
	
	

	Long term goal: Promote Collaborative Planning

	
	Achieved?
	Progress Notes/Projected Completion Date

	Objective/Benchmark
	Yes
	Working
	No
	

	2A. Create a promotional PowerPoint to show at the faculty meeting at the beginning of the year.
	
	
	
	

	2A. Create more subject area specific presentations to present at grade level and curriculum meetings.
	
	
	
	

	2A. Offer staff development classes that highlight the various offerings of the media center.
	
	
	
	

	2B. Interview teachers about specific units and create curriculum maps.
	
	
	
	

	2B. Review units and offer media center materials and services where applicable.
	
	
	
	

	2B. Create a central location to keep all maps and encourage teachers to use and offer suggestions for them.
	
	
	
	

	Long term goal: Increase Independent Reading among Students, Faculty, & Staff

	
	Achieved?
	Progress Notes/Projected Completion Date

	Objective
	Yes
	Working
	No
	

	3A. Survey students, faculty, and staff about interests in participating in a book club.
	
	
	
	

	3A. Create a book club just for students and another just for adults.
	
	
	
	

	3A. Create a book club that students and adults can participate in together.
	
	
	
	

	3A. Have resources available about book clubs for those interested in forming an independent club.
	
	
	
	

	3A. Create a calendar for groups and provide time and space for clubs to meet.
	
	
	
	

	3B. Create an incentive reading program with a wide range of books to choose from.  
	
	
	
	

	3B. Participants will be required to read a book from each category.
	
	
	
	

	3B. Participants will be held responsible not by taking a test, but by turning is two discussion questions for each book. 
	
	
	
	

	3B. Small prizes will be rewarded for the best discussion questions. 
	
	
	
	

	3B. These questions will be put into a database that teachers and students can access.
	
	
	
	

	3B. Participants who complete all the requirements will be invited to a year end celebration to discuss some of the most popular books over lunch.
	
	
	
	

	3C. Create reading corners in the media center with one or two comfortable chairs and reading lamps.  
	
	
	
	

	3C. Highlight student book choices through displays.
	
	
	
	

	Long term goal: Promote Parent & Community Involvement 

	
	Achieved?
	

	Objective
	Yes
	Working
	No
	Progress Notes/Projected Completion Date

	4A. Hold a literacy night.
	
	
	
	

	4A. Have a display of books recommended by parents and community members.
	
	
	
	

	4A. Promote a volunteer program for parents and community members.
	
	
	
	

	4A. Have the media center open to parents and community members after school on designated days.
	
	
	
	

	4B. Create a media center newsletter
	
	
	
	

	4B. Advertise media center events and highlights in the school newspaper.
	
	
	
	

	4B. Develop and maintain a media center website.
	
	
	
	

	4B. Encourage students to share their experience in the media center through poster boards and presentations.
	
	
	
	

	Long term goal: Increase overall usage of the media center

	
	Achieved?
	

	Objective
	Yes
	Working
	No
	Progress Notes/Projected Completion Date

	5A. Hold staff development sessions for all groups at the school to show what the media center can offer them.
	
	
	
	

	5A. Offer coffee breaks with a book for staff and faculty on a break.
	
	
	
	

	5A. Develop a collection of donated and bought books for adults that can be borrowed.
	
	
	
	

	5B. Survey staff members on technology proficiency and interest
	
	
	
	

	5B. Based on results, hold staff development sessions on using technologies of interest. Encourage use of these technologies by staff.
	
	
	
	


